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MEMORANDUM FOR TH1 RECORD 

SUBJECT: Exchange of views with C T Z2 

uud moMri of his staff regarding the estab- 
lishment of UW aaaatt te dmM areas within 
tha EU COM araa of rsspoaslbiltty 



1. The attached memorandum (Att. 1) ralataa the first broad 
talk wither JU u»d off tears of fats staff in ragard to tha 

loag-uareeelved matter of CIA's parlor maaea in the establishment 
of UW assste ta tha so-called dan lad aroas within KU COM's araa of 
respoustefltty. It wtll ha raeallad that tha maamraadain also attaehad 
(Att. 4 was approved for each diseasstoa by tha ED/P sad was 
coordinated with pertinent components of thaCLandastina Services. 

It should be addod that C/WPS emphasised that this was not a formal 
CIA paper, hot ratbar an attempt to define tha problem and work 
toward a solution and that, eventually, such a eolation would be 
formalized wtth the JCS at the DC1 level. 

*. It was C/WPFi impress ton that C T H3 ready 

accaptanee of tha hard fasts and hts desire to see something ta being 
which, althsagh not Ideal, would he a firm capability, represeats a 
healthy development. Tha offlsera of [2 staff alee 

appeared to welcome this candid and essentially positive approach 
by CIA. 



). ft should also ho noted that, as baa haea previously pointed 
out to the DD/P by C/WPS, JCS acceptance of major reliance oa i 
externally- held assets will call for aa taeroase ta DOB capabilities f 
and will require considerable planning and organ teat ion both ta this 
country and ta Western Europe by CIA ta order to achieve mean tag- 
ful readiness. 
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4. War Plans Stall meanwhile awaits the informal comments 
of the Joint Staff cm Its proposal. 



£T 

SJ 

C 3 

Chief, War Plaaa Staff 

2 Attachments: 

1. M/R, same 25 j m 02 

2. DRAFT re UW Assets to 

Denied Arete 



cc: DD/P (rtaC/OPSiSR) 
EE 




is Jose mi 



MEMORANDUM FOR THE RECORD 

SUBJECT: tehttft of views with 2U 

tad members of hla Mali regarding xam ww 
Ushmeat of UW mmU to denied atom within 
tho SUCOM trot of responsibility 



1. On Friday, 18 June IM1, Chief, War Plaas Staff, C 3 

aad Sis Deputy met with £2 _U Special Aaalataat for 

Coaster Insurgency aad Special Act tv tt too (SAC&A), Jotat staff, to m- 
chaaga views with regard to CIA's porforwaaeo aad proposals ta 
cosaasttea wttfa too setabllshmsat of UW assets to Sealed areas to 
response to foe requirements of 8UCOM aQttvjr planners. 

1 2 2) cusuaartsed foe CIA efforts to foe past to estab- 

lish UW assets terdealed areas which, although actively pursued, had 
r Matted to providing eaty eae UW asset of quaet tenable rales for 
aappert of USCUfCKUR's UW retirements. E2 HJ than eae m- 

eratod several factors which mUtksto sgatost tbs estabUshmeat of 
sash asse t s to peacetime, sod compared advaatoges of haldtog UW 
assets asteraally for totrodoettoa tote denied areas whsa aad as needed 
to sepport foe military effort. Be thea stated that the CIA has pre- 
pared a paper (copy attached) which he hoped could servo as foe 
beats for aa aadarstoadtog between the Joint Chiefs of Stair aad the 
CIA ea this aottfeet. 

1. CZ ] agreed thst It was laawraetlcsl to atteamt to 

eatahltoh UW assets to dealed areas at this time aad accepted the 
altaraattve of having these assets held externally. Me thea read the 
CIA p aper and commented on tt as follows 

a. NSC 8411/S was written to 1088 and conditions have 
greatly changed since that time. For this reason, the special 
group has issued several Net tonal Security Action Memorandums 
which alter the responsibilities assigned to this document. He 




cZ TbC . j 




west ob to aay that he to not interested to how well the CIA 
can train Montagnards, but he to interested in how much 
trouble It can make for Ho-Chi-Wftnh to North Vietnam. 

b. Be agreed with the proposals to the paper, and naked 
that we meet with member* of hto etaff to go into the contents 
of the paper to mare detail. 

4. C Z ^2 *see«ttre officer, escorted 

as to another conference room where we met with El EH 

nr ru of the *ACSA Staff. This meet tog was fruitful to 

that it surfaced some of the reservations which the Joint staff have 
regarding CIA’s capabilities to develop UW assets, and with respect 
to the D-day capability of externally held assets. The major points 
brought oat during this d lacuna toa were as follows: 

a. The Joint Staff agrees that externally held assets have 
advantages ever those held internally, bat when such assets are 
held to the U.S. they cannot be considered as having a D-day 
capability. They prefer that such assets be hold wtthte the 
theater end to close proximity to the airlift which will be used 
to Introduce them tote the operational area. 

b. That the OW requirements developed to date have to 
general been predicated upon a general war situation and are, 
therefore, not specifically responsive to requirements which 
might emerge to contingency situations. It was recognised that 
sash eeuttageacy situation could have different requirements, 
and that too very nature el contingencies makes it Unpractical 
to foresee exactly what will be required. For this reason the 
flexibility with which externally held assets could be employed, 
and the fact that they could be used to exploit situations of 
opportunity, mates such assets more responsive to changing 
conditions than those which have been developed internally. Fur- 
ther, the probability of D-day occurring without warning in a 
contingency situation to not considered a likely possibility; 
whereas, to a general war a nuclear attack could occur with 
little or no warning. Since contingencies usually develop over 

a period of time, assets held to the 0. S. could be moved to 
overseas locations during periods of tension and prior to a 
decision to employ them. 




c. CL H stated that he thought plane would be 
greatly improved tf capabilities actually existed to Implement 
them. As U is now, military plans predicated on CIA assets » | 
within denied areas hare so validity since such assets are 

non -ex latent. He welcomed the development of plans based 
on capabilities. j 

d. C 13 raised a question regarding the definition 
of denied areas. It was his op in lea that there are several cate- 
gories of dialed areas aad that perhaps some distinct too should 
be made between them. Be pointed out that there were certainly 
differences between the USSR and some of the Satellites and 
between Communist China aad North Korea or North Vietnam, 
but they are all classified ee denied areas, ft 1* his opinion 
that la some of the so-called dented areas tt should be much 
easier to establish covert UW assets than tt would be fa the 
USSR. NO firm conclusions were reached with regard to this 
que st ton. 



5. The Joint Staff requested that we leave a copy of the paper 
with them to study, end suggested a subsequent meeting to formalise a 
position paper which the CIA would forward to tie JCS for consideration. 

6. TZ Unstated that the War Plans Staff would welcome 

the opp o rt u nity to discuss the paper further aad requested that SACaA 
inform him when they were ready tor the next meeting. 
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